and knowledge of our 43 cemeteries.
Thanks to all.

We hope to have all Weare Cemetery
Deeds recorded and scanned in 2013,
Respectfully Submitted,
Weare Cemetery Trustees
Janet Brown, Chair
William Tiftany. Secretary
Rob Gordon, Trustee

Conservation Commission
In 2012 the

Conservation Comnussion
remained busy  with  town  forest  and
other conservation land  mamtenance
issues, and overseeing the design and
contractor  selection  process for a
significant  conservation  construction
project at the Fernn Pond trailhead. - We
also continue to work with landowners
interested in conserving open lands and
working  forests. As town forest
management continues to be a pronty
and has grown to be a very signtficant
portion of our work, we feel a report
directly from our contract Town Forester
1S In order:
Weare Town Forest Update

Over the past 5 years the Town has
completed a substantial amount of forest
management.  Prior to 2012 the bulk of
the management work mvolved long-
term planning and boundary
maintenance  First and foremost. Town
Forests have been comprehensively field
reviewed and studied for Jong-term
forestry management. A multiple-year
review of the near 2,100 acres evaluated

the land's numerous resources and
values includmg:  forest  products,
wildlife ecology, water resources and

recreational management.  Since 2008, 6
Town Forests have had 10-vear Forest
Management  Plans  prepared. Along
with this stewardship plannmng all of the
boundaries have been blazed. signed and
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_ harvesting.

Loz CU

painted  yellow. The current total
maintained distance of Town Forest
boundary is over 30 miles!

Maintepance  of  the  Town  Forest

management  objectives  involves  timber
Timber harvests help to
mamntain  healthy and productive forest
ecology, while providing social  and
economic benefits.  Thus far 3 harvests,
involving 225+~ acres have been
implemented on the Felch Farm  Forest
and the Eastman Conservation Forest.
Collectively they have earned the town
nearly 100,000,

The Town Forests are working lands that
yield muluple uses. [ encourage you,
both young and old to explore this
natural world and discover how vastly
valuable they are.

Long Live The Forest.

Jeremy G. Tumer

Weare Town Forester

NH Licensed Forester #318

Other  significant 2012 conservation

endeavors include the following:

’ Completion of the Pumngton
Farm  Conservation  Easement
purchase by the Society for the
Protection of New Hampshire

Forests, with a contnibution from
the town's Conservation Fund,

. Hiring a contractor and starting
component construction  for the
stream  crossing to access  the
entrance to Ferrin Pond.  This
Conservation  funded project s
slated for completion n 2013,

. Iniiating @  major  enhancement
of our website (1o be completed
m 2013). a volunteer effort
(thanks  Wendy!) which  will
complete and further paid work
started several years ago, and



. Contnuing our rc!anons}np wnh'_
- scouts, we have

Weare boy
‘another
Eagle

- underway.

conservation-themed
Scout  project .
This one - involves

- NUMCIOUS pm}ectsmenhance the -

. Ferrin Pond trail expenence

Our membmsiﬂp-
voting members as Wendy Stevens has

upgraded from -an altematc o a full

member  of the commission. We

~welcome her commitment, energy, and
concemns. We have room for two full

members as well as alternates. ' It has
been several years. since We - have
emoyed full membership. ¢ benefit

greaily from your -;upport and look
forward to a great 2013, oo

Respectfully submitted,
Andrew Fulton, Chair
Steve Najjar, Vice Chair
- Michael Dahlberg, Secretary
George Malette
Wendy Stevens

Fire Department Report

The mission of the Weare Fire Rescue
Department ‘is to protect life, propery
~and  the environment  with  in  our

- ‘community. OQur citizen® responders are

prepared to deliver the - highest quality
service in- response to fire, medical and
- other emergencies.  We will ‘execute our
doty in a respectful and professional
manner with all the courage, honor and
ntegrity - that is the underpinning of our
vocation.

The Weare Fire Rescue Department
consists* of approximately 40 members,
who  serve - their community with
considerable pnd'e providing  both fire
and -medical services. to the town’s
residents and visitors 24 hours a day, 7
days a week. :
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‘well

stands at five full

service than in any previous year.. Wi

2012 was a vmy busy yw mheth e
Depaﬂment rcsponded to more Icails
nearly 2 calls per day, the .number

overlapping calls, where we fmpmd to
muitiple ca}}s at the same mm ts
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+  Fircfighter 1, whtch
' 212 hours



